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Funding for the Minor Equipment Grant was made possible by a grant/cooperative agreement from the U.S. Department of Agriculture (USDA) Agricultural Marketing Service. Its contents are solely the responsibility of the authors and do not necessarily represent the official views of the USDA.

Workbook Purpose
This workbook integrates the application questions, instructions, and rubric so you have most of what you need to complete your application in one place. It is best practice to download this workbook, answer the questions here, and then copy/paste your answers into the online application.

Scoring Overview
The rubric is broken down to into five different criteria to be scored.

	Criteria
	Points Available

	Vendor Quote
	Pass/Fail

	Impacted Specialty Crop(s): 
	5

	Problem Statement: There are two questions for this criteria, each worth a maximum of 5 points. 
	10

	Enhancement of a Maine Specialty Crop(s)
	5

	Impact on Applicant Farm Operational Capacity
	5

	Benefit to Maine’s Food System
	5

	Budget and Budget Narrative


	5

	Total Points Available 
	35



· An application can score a maximum of 35 points. There are no bonus points available.
· Each application is reviewed independently by a minimum of 3 reviewers.
· The reviewers will score each scoring criteria and relevant application question/area according to the rubric and then convene in a group session to discuss/debate each application. The reviewers will then collectively agree on a final score for each application.
· Reviewers are instructed to assess each application based on the information submitted by the deadline and in accordance with the RFA. Applicants will not be permitted to submit additional scorable information. 
· Each question can receive a score of  0 – 5 points. The rubric describes the information needed to receive  5-point, 3-point, and 1-point scores. Reviewers may assign a 2 or 4 to a criteria if they determine that the application meets the requirements for some but not all of the next highest score.
Application Questions and Instructions
The following questions and response fields will appear on the application. Please read the instructions for each question and answer accordingly. Remember: You must submit your application through the online application; we will NOT accept emailed workbook templates as a valid application.
Applicant Information
	Question
	Instructions
	Your Answer

	Business Name
	Type the legal name of your business
	

	Applicant's Full Name
	Type the first and last name of the applicant/primary point of contact for this application
	

	Business Physical Address
	Type the complete physical address of the business
	

	County
	Type the county that the business is located in
	

	Business Mailing Address
	Type the complete mailing address of the business
	

	Phone Number
	Enter as xxx-xxx-xxxx
	

	Email Address
	Enter the email address for the primary point of contact for this application all official communication regarding your application will occur via email
	


Impacted Specialty Crop(s)
	Question
	List the specific Maine-grown and harvested specialty crop(s) that relate to your application and the proposed minor equipment purchase. 

	Instructions
	Failure to list the specific specialty crop(s) will result in disqualification. Be specific, for example, don’t say “herbs”, say spearmint, thyme, and rosemary; don’t say “flowers” say lily, iris, and tulips.
Note: If the minor equipment will be used for value-added production, the applicant will need to attest that all products processed on the equipment during the grant performance period shall consist of greater than 50% Maine-grown and harvested specialty crops by weight, exclusive of added water.

	Rubric 
	Scoring will be based on the clarity of the specific Maine-grown and harvested specialty crop(s) that relate to the application and the proposed minor equipment purchase. 

1 point: The applicant does not provide a clear list of specialty crops related to the application, and/or the crops do not align with the program purpose, rules, terms, and/or conditions.

3 points: The applicant provides a general list of crops but does not fully specify the exact specialty crops that are related to the application.  

5 points: The applicant provides a complete and specific list of the Maine-grown and harvested specialty crops that are relevant to the application.

	Your Answer
	



Problem Statement Part A Problem:
	Question
	Clearly and succinctly describe an existing problem, gap, or need related to the impacted specialty crop(s) that the purchase of minor equipment will help to resolve.

	Instructions
	In 100 – 250 words, describe the existing problem, gap, or need and how it affects the listed specialty crop(s). 

	Rubric
	Scoring will be based on the clarity of the description of the problem, gap, or need. 

1 point: The applicant does not provide a clear problem statement, and/or the problem statement does not align with the program purpose, rules, terms, and/or conditions.

3 points: The applicant only begins to describe a general problem, gap, or need and/or the response is somewhat unclear or vague in connection with the program’s purpose and intended outcomes.  

5 points: The applicant fully describes a problem, gap, or need related to the impacted specialty crop(s) that the purchase of minor equipment will help to resolve.

	Your Answer
	





Problem Statement Part B Problem Resolution:
	Question
	Clearly and succinctly describe the functions of the proposed minor equipment and how the equipment will help to resolve the stated problem, gap, or need.

	Instructions
	In 100 – 250 words, describe the functions of the proposed equipment and how each piece of proposed minor equipment will address and resolve the stated problem.

	Rubric
	Scoring will be based on the clarity of the description of how the equipment will help to resolve the stated problem. 

1 point: The applicant does not provide a resolution, and/or the problem statement does not align with the program purpose, rules, terms, and/or conditions.

3 points: The applicant does not fully demonstrate how the minor equipment will help to resolve the problem, and/or the response is somewhat unclear or vague in connection with the program’s purpose and intended outcomes.  

5 points: The applicant fully describes and articulates the functions of the proposed minor equipment and how the equipment will help to resolve the stated problem.

	Your Answer
	




Funding Priority Alignment
	Question
	From the dropdown menu, please select the funding priority you are addressing through this application.

	Instructions
	Select ONE option that BEST relates to the proposed activities and outcomes related to your application. 
· Local Food Consumption: Minor equipment that will likely impact the Maine Won’t Wait Climate Action Plan efforts to strengthen Maine’s food economy by increasing the amount of food consumed in Maine from state specialty crop producers to 30% by 2030.
· Market Access: Minor equipment that will increase market access of one or more Maine-grown and harvested specialty crops by alleviating supply chain disruptions for specialty crop inputs, processing, and/or distribution.
· Food Safety: Minor equipment that will enhance the competitiveness of Maine-grown and harvested specialty crops by improving food safety. 

	Rubric
	This question is NOT scored but must be answered so the following questions can be scored.

	Your Answer
	





	Question
	Clearly and succinctly describe how the minor equipment will help to achieve positive outcomes related to the selected priority area.

	Instructions
	In 100 – 250 words, clearly and succinctly describe how the minor equipment will help your business to achieve positive outcomes related to the selected priority area. 

	Rubric
	Scoring will be based on the clarity of the description of how funding will enhance Maine specialty crops within the selected priority area: 

1 point: The applicant states but does not describe how the minor equipment will help the applicant to achieve positive outcomes related to ONE of the stated priority areas.

3 points: The applicant begins to describe how the minor equipment will help the applicant to achieve positive outcomes related to ONE of the stated priority areas, but is somewhat unclear or vague in connection with the program’s purpose and intended outcomes.  

5 points: The applicant fully describes how the minor equipment will help the applicant to achieve positive outcomes related to ONE of the stated priority areas

	Your Answer
	



Impact on Applicant Farm Operational Capacity
	Question
	Clearly and succinctly describe how funding will impact the applicant’s operational capacity. 

	Instructions
	In 100 – 250 words, please describe how funding will impact your business operations. Provide specific estimated measures for improved sales, distribution, and/or operational effectiveness. Please provide estimated one-year impact results in either sales dollars, pounds of additional produce grown and sold, or another data metric relevant to the anticipated outcomes of the minor equipment purchase. Your response should demonstrate a clear vision for how the funds will impact your operational capacity and how the impact will be measured.

	Rubric
	Scoring will be based on the clarity of the description of how funding will impact the applicant’s operational capacity.

1 point: The applicant does not demonstrate a significant impact on operational capacity and/or has not yet determined a measurement plan.

3 points: The applicant begins to demonstrate anticipated outcomes and how the project's impact will be measured but the response is unclear or is missing details.

5 points: The applicant demonstrates a clear vision for how the funds will impact operational capacity and how the impact will be measured. The applicant provides specific estimated measures for improved sales, distribution, and/or operational effectiveness, and offers one-year impact results in either sales dollars, pounds of additional produce grown and sold, or another relevant data metric related to the anticipated outcomes of the minor equipment purchase. 

	Your Answer
	



Benefit to Maine’s Agricultural Economy
	Question
	Clearly and succinctly describe how the purchase of the minor equipment will help to enhance the competitiveness of Maine-grown and harvested specialty crops.

	Instructions
	In 100 – 250 words, describe how funding will likely benefit any additional parties (e.g., Maine farmers and producers, food processors, retailers, clients, consumers, program participants, commodity groups, stakeholders, etc.).  This should demonstrate a clear vision for whom the funds could benefit (other than the applicant) and how the impact will be measured.

	Rubric
	Scoring will be based on the applicant’s description of how the funding is likely to benefit additional parties. This should convey a clear vision for whom the funds will benefit (other than the applicant) and how the impact will be measured

1 point: The applicant does not identify any additional parties that may benefit from the minor equipment purchase.

3 points: The applicant begins to describe a benefit to Maine’s agricultural economy but is vague or lacking details. 

5 points: The applicant fully articulates how funding will likely benefit any additional parties (e.g., Maine farmers and producers, food processors, retailers, clients, consumers, program participants, commodity groups, stakeholders, etc.) and how the impact will be measured.

	Your Answer
	



Budget and Budget Narrative
	Question
	In plain language, provide:
· Name of equipment
· A description of the equipment
· Describe (justify) why it is needed

	Instructions
	Provide a fully itemized list and justified budget that is free of mathematical errors and unallowable costs and demonstrates strong cost-effectiveness. 

The budget should clearly align with the program purpose, proposed activities, anticipated outcomes, and the submitted vendor quote. 

Enter the full acquisition cost of each minor equipment item separately but do not itemize the cost breakdown of each item. For example if requesting a freezer list the full acquisition cost for the freezer and include but do not itemize shipping, handling, and/or delivery. 

	Rubric
	Scoring will be based on the extent to which the budget is essential to the proposed activities and to the achievement of the program's purpose. The budget must be complete, clearly itemized, and justified. 

1 point: The budget includes unallowable costs and/or is incomplete or difficult to understand. 

3 points: The budget has minor errors or is unclear on how each piece of equipment aligns with the problem, resolution, proposed activities, program purpose, and/or anticipated outcomes.

5 points: The budget is fully itemized and justified, free of errors and unallowable costs, and demonstrates strong cost-effectiveness. The budget clearly aligns with the proposed problem, resolution, activities, program purpose, and anticipated outcomes.

	Your Answer
	




Supplemental Documentation
Applicants must submit documentation to substantiate the current cost of each piece of equipment. Applicants are required to submit a current and valid quote (dated on or after January 1, 2026) for each minor equipment item that will be purchased with grant funds. 

When submitting the required supplemental documentation:
· Supplemental files should be emailed to: specialtycropblockgrant@maine.gov
· Email subject line MUST be: ARDSCBGPEQUIP – BUSINESS NAME
· Failure to have the subject line correct may result in supplemental documentation not being attached to the application and application disqualification.
· Supplemental documents should be saved and submitted as PDF (.pdf), Word (.doc or .docx) or PNG. 
· Quotes must be dated and may be in the form of a written sales estimate, a catalog page, an online vendor price, or a binding quote provided by a commercial vendor.
· Vendor quotes must minimally include all of the following: 
· the date the quote was generated,
· the vendor name,
· the equipment name,
· an itemized breakdown of all costs included in the acquisition cost of each item, and
· the total acquisition cost of each item. 

· E-mails containing links to file-sharing sites or online file repositories will not be accepted as submissions.
· Encrypted e-mails received which require opening attachments and logging into a proprietary system will not be accepted as submissions.
· File size limits are 25 MB per email. Applicants may submit files separately across multiple emails, as necessary, due to file size concerns. All emails and files must be received in accordance with all the instructions above.
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